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Chief Executive
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88 Old Street
London EC1V 9HU
Polly_neate@shelter.org.uk

Dear Polly,
We have been disappointed and angered to see that Shelter staff have been forced into a position where they have no choice but to strike. 
Too often in the charity sector, workers are expected to quiet their demands for fair pay or working conditions because of the empathy and altruism associated with our work. However, we reject the notion that our passion, dedication and commitment alone should sustain us. Every single charity worker deserves fair pay for the work we do.
Shelter’s 3% pay offer is a huge real-terms pay cut and the £1,500 payment won’t be seen in the bank accounts of many colleagues who receive benefits. With a well below inflation consolidated increase, Shelter staff face the prospect of pay falling further and further behind in future years. With over £13 million in reserves, £4 million more than the recommended level, it’s clear the funds are there to offer staff a respectable pay rise. 
At a time of a worsening cost of living crisis, with fuel and food costs rising higher than the admitted inflation rate, and rents rising at 15%, it is unacceptable that people at the frontline of fighting the housing emergency risk losing their homes and will be forced to use Shelter’s emergency housing advice service this winter.. 
We have heard heartbreaking testimonies of Shelter staff who are having to use foodbanks to feed their young families, or frightened about bringing their newborn home to a house they cannot afford to heat. We have heard about colleagues  who are relying on Shelter’s own advice, because they’re scared of being evicted from their homes. Staff should not have to be scared of facing the issue they are fighting at work.
If it is unreasonable for workers to ask for fairer pay, what becomes of Shelter’s collective vision of safe, decent and affordable homes for all? 
Shelter is a leader in our sector and you have been a figurehead for many working for social justice, but the longer this dispute continues, the more fragile that position comes. We urge you to come back to the negotiating table, meet with colleagues and lead the sector to deliver a fair pay deal for your staff.

Regards

